	Training Agenda
	Virtual
	Residents In-Person

	9:00-10:00
	Session Outcomes, Icebreaker, Video
	Session Outcomes, Icebreaker, Video, JPEF Teacher Retention Research

	10:00-11:00
	Teacher Retention Presentation: School Leaders as Human Capital Leaders
	Teacher Retention Presentation: School Leaders as Human Capital Leaders

	11:00-11:30
	Teacher Retention Panel
	Teacher Retention Presentation (Continued)

	11:30-12:15
	School Leaders Discussion on Teacher Retention, Presenters Final Comments, JPEF present Follow-Up Application Assignment
	Lunch

	12:15-1:00
	
	Teacher Retention Panel

	1:00-1:45
	
	Application of Learning: School Improvement Plan and/or Schoolwide Action Plan Review with a Human Capital Leader Lens. Independent Work Time and Resident Share Out

	1:45-2:15
	
	Business Leader Perspective on Retaining High Performers

	2:15-2:30
	
	JPEF Teacher Development Efforts 2020 and 2021


Summer Residency Day 1  Wednesday, July 8, 2020



Summer Residency Day 2 Monday, July 13, 2020
	[bookmark: _Hlk40176157][bookmark: _Hlk40176215]Training Agenda
	Virtual
	Residents In-Person

	9:00-9:45
	Session Outcomes, Duval County Public Schools School Leadership Initiative Fellows Presentations
	Session Outcomes, Duval County Public Schools School Leadership Initiative Fellows Presentations

	9:45-11:00
	School Transformation Presentation
	School Transformation Presentation

	11:00-11:15
	Q&A
	Q&A

	11:15-12:00
	Application of Learning: School Improvement Plan and/or Schoolwide Action Plan Review with a Human Capital and Culture and Climate Lens. Reflection Time and Resident Share Out
	Presentation Continuation and Residents Discussion about Change Management and School Transformation in response to presentation

	12:00-12:45
	
	Lunch

	12:45-1:15
	
	Strategies/Actions for Improving Culture and Climate in Schools (Groups Chart/Gallery Walk

	1:15-1:45
	
	Teacher Perspectives: Teachers of the Year Share Ideas for Improving Culture and Climate in Schools

	1:45-2:00
	
	JPEF Wrap Up




Summer Residency Day 3 Wednesday, July 15, 2020
	[bookmark: _Hlk40177955]Training Agenda
	Virtual
	Residents In-Person

	9:00-9:30
	Session Outcomes, Community Circle Activity
	Session Outcomes, Community Circle Activity

	9:30-11:00
	Culturally Responsive District and School Improvement Practices Presentation
	Culturally Responsive District and School Improvement Practices Presentation

	11:00-11:15
	Q&A
	Q&A

	11:15-11:45
	Application of Learning: Share strategies you have employed or strategies you plan to employ to build school-community trust, parent-teacher, or teacher-student trust?
How are the perspectives of parents and community utilized to support school improvement and improved culture and climate?

	Application of Learning: Share strategies you have employed or strategies you plan to employ to build school-community trust, parent-teacher, or teacher-student trust?
How are the perspectives of parents and community utilized to support school improvement and improved culture and climate?

	11:45-12:30
	JPEF Wrap up (15 minutes) until noon
	Lunch

	12:30-1:15
	
	SLI Presentations (Leadership and Management, and Family Engagement

	1:15-1:45
	
	PLTI and Parents that Lead

	1:45-2:15
	
	How does the information presented so far support continuous improvement in your schools?
Colin Rose Weigh-in on School Leader Take-Aways and provide final remarks, Rachael and Coretta weigh in and provide final remarks
DCPS Leader weigh in and provide final remarks
Share what to expect for final day of residency 
JPEF Wrap Up












Day 4 Summer Residency Monday July 20, 2020
	Training Agenda
	Virtual
	Residents In-Person

	9:00-9:30
	Session Outcomes, You Tube Video of a Principal that speaks to the need for school leaders to serve as coaches and receive coaching
	Session Outcomes, You Tube Video of a Principal that speaks to the need for school leaders to serve as coaches and receive coaching

	9:30-10:15
	Share the JPEF SLI Resident to 3 Year Fellowship Opportunity
	Meet the inspiration behind the SLI Initiative: SLI Founders Speak and share their commitment to improving Schools

	10:15-10:45
	SLI Fellows share their experiences collaborating with JPEF/thanks to JPEF/reflection from YouTube Video
	SLI Fellows share their experiences collaborating with JPEF/thanks to JPEF/reflection from YouTube Video

	10:45-11:00
	Fellowship Track Weigh In: Which tracks are best suited to meet your school improvement needs
	Fellowship Track Weigh-In: Which tracks are best suited to meet your school improvement needs 

	11:00-12:00
	Community Engagement in Education: Meet SLI Founders and Business Partners seeking to partner with schools

	Community Engagement in Education Panel: Organization information and ways you are seeking to partner with schools or educators as a whole

	12:00-1:00
	Each resident share their take-aways from the Summer Residency Experience, JPEF Evaluation, JPEF Staff available to answer questions about JPEF Initiatives
	Lunch and Individual chats with residents interested in applying for the SLI Fellowship

	1:00-2:00
	
	Each resident share their take-aways from the Summer Residency Experience, JPEF Evaluation, JPEF Staff will be available to answer questions about JPEF Initiatives 
Rachael and Coretta Thank Residents for Participation

Possible spaces to further connect with community partners from 2-3



